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'KHWKHU \RX UH D ORQJ VWDQGLQJ SDUWQHU D FXULRXV VV
HQMR\V HYLGHQFH RI JRRG ZRUN WKDQN \RX IRU SLFNLQJ XS
ZHOFRPH

$W 6SRUWYV &RQQHFW ZH XVH WKH 3RZHU RI 6SRUW WR ,QVSI

SHRSOH EXLOG EHWWHU OLYHV IRU WKHPVHOYHY DQG VWUH

WKHP ‘H UH DOVR ELJ EHOLHYHUV LQ FROODERUDWLRQ DQG

ULJKW SHRSOH ZRUN WRIJHWKHU WKH PDJLF KDSSHQV

7KLV LPSDFW UHSRUW WHOOV WKH VWRU\ RI WKH SDVW \HD
LPSDFWIXO PRPHQWY DQG DFKLHYHPHQWYV

‘H UH LPPHQVHO\ SURXG RI WKH SURJUHVV ZH YH PDGH DQG

7KLV \HDU ZH ZHUH DZDUGHG *RRG LQ DOO DUHDV IROORZL(

ZKLFK LV D UHDO FUHGLW WR RXU (GXFDWLRQ 7UDLQLQJ DQ

EULQJ HYHU\ GD\ :H ZHUH DOVR KRQRXUHG ZLWK WKH .HQW

B3URMHFW Rl WKH <HDU UHFRJQLVLQJ WKH LPSDFW RI RX
&RPPXQLW\ (QJDJHPHQW DQG +HDOWK 7HDP

7R RXU SDUWQHUV DQG VXSSRUWHUV WKDQN \RX IRU \RXU F
KHOSV XV KHOS RXU ORFDO FRPPXQLW\ DQG WKH FR
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, W LV D WUXH KRQRXU WR EH DSSRLQWHG D 6SRUWYV &RQQH
DOzZD\V SOD\HG D KXJH SDUW LQ P\ OLIH 7KLV SDVVLRQ KDV
GHOLJKWHG WR XVH P\ \HDUV RI H[SHULHQFH ZRUNLQJ DFUR"

ORFDO FRPPXQLW\

6SRUW KDV D XQLTXH DQG SRZHUIXO DELOLW\ WR FKDQJH OL

GUHDPV DQG VSDUN FKDQJH WKDW QR RWKHU SODWIRUP RU

ODQ\ EHOLHYH VSRUW LV DERXW WULXPSK YLFWRU\ DQG VXF

2Q WKH FRQWUDU\ |, IHHO LW LV PRUH DERXW ZKDW GHIHDV

XSRQ GLVDSSRLQWPHQW DQG WKH OHDUQHG SUDFWLFH RI .
SXUVXLW RI D VKDUHG RU SHUVRQDO JRDO

6SRUWYV &RQQHFW &,& LV FRPPLWWHG WR XVLQJ VSRUW WR K
OLNH ZH DOO QHHG VSRUW QRZ PRUH WKDQ HY

&KDURWH 5 LFKDUGVRQ
6SRUN 3 UHVHQWU

6SRUN &RQOHPW&RP P XQIW &,& YRDUG 0 HP EHU



2 XU$ SSURDHK

2 XU VADMIIE JRDOLY \R IRWMU FRIERUIMRQ DQG JHOXIOH SDURHUKISY ZIWK NH  RUDQVOMRQY
H SDQGIQI RSSRUMQMHY DQG VXSSRUMRU\ RXQJ SHRS®! DQG DEX® DRRW . HOWWH 6RXWHDVW DQG
EH RQG $VDQRIIIADOL &) ( &HQAWH  WESRUAS SSURYHG &HQWH DV Z HODV EHQJ D. HQN'$ / IFHQWHG
) RREEDD3RYIGHU ZH DIH GHGIFDMG \R FUHDWQ) HQIDIIQJ DQG IQMWDPRYH SURIWDP P HV 1Q VSRUV
KHDOM DQG HGXFDMRQ 7KHVH SURIWDP P HV DUH GHMIQHG R EH DGDSVBE®! DQG | Bf LEG! FDMUQ) VR WH
QHHGVRI YDURXV HQYLLRQP HQW IQGIMIGXDY DQG FKDQILQI @QGVADSHY Z W D IRFXV RQ RXUIRXUSIEDLY
(GXFARQ  7WDIQIQJ &RP P XQW  +HDOK 6SRUV&RDFKIQ) ' HYHRSP HQWDQG 5 HWRUDWYH 3 UDPAFH

$WBSRUV &RQQHAW ZH EHIHYH WDWWLY DSSWRDAK Z L@KHS FXGWDM DQ IQVSILHG HGXFDMG DQG
P RAYDWMG Z RINRUAH 7KH VAWRQU FRQQHPARQV Z H EXI@ Z W RXU FRKRUN HP SRZ HUWHP \R EHFRP H
VHO VX! | LAHQWHQKDQAQ) WHUHP S® P HQASLRVSHAW DQG VRADOWEQGIQI 2 XUYIMRQ LV VR IQWMOMHVH
WUHH FRUH YDOXHV 1Q RXUGDURHLY 7KLY FXOXUH HQVXUHY WDWQ HYHY VMWMRQ HDFK GDUQHUH, SHUHQFAHV
DWHQWHRI SXIBRWH SUGH DQG EHRQIIQJ 1Q WHUGDUIQJI DQG GHYHERSP HQARRXUDH
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2 XU9 IMRQ
9 DOXHV

6SRUV &RQOHAAKDY WUHH FRWH YDAXHV WDWUKQ WLRXJIK RXU RU DQIVDWRQ DARRW DO
GIYHY 7KH Wl LIQYROHG 1Q RXUGHIYHY P RGHY XWH WHWH YDAXHV VR S@Q H I HARYH

VHMRQV DAWHWP HQW DQG SXUSRVH XOHQYILRQP HQW $V D FRP P W@ HOWMR HYHU
SHURQZ HHQUIDIHZ M ZHP DN\HDS®BGIHWR ~ @VSLLHO RVIYDWA GXFDVIA

2 XUYIMRQ IRURXUFRP P XQW LV VR NQRZ HQIDIH Z W DQG EH SUHVHQWQ RXU GFDO
FRP P XQWHV Z KIFK LV HWHQADOIRU DQ RUDQMVIMRQ VR FLHDW D FRQQHPARQ Z W LW
P HP EHWY/ $W6SRUNV &RQOHPWZ H KDYH UHSUHVHQUMRQ DWFRP P XQW [RUKP V AIMHUQJ
JWRXSV DQG GRFDODQG QDWRQDCRU DQVDWRQY WDWADQ KHS VR VKDSH SRR 2 XUWDP
Rl GHGIEDWG Wl | FDQ EH IRXQG LQ WH P RWFKD@IQILQJ Rl DUHDV IQ FRP P XQHV DQG
XVH RXUFRUH YDOHV VR HQVXUH FRP P XQWHV KDYH 3UGH 3 XUBRVH DQG YHRQILQJ
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6 XSSRUN

6SRUN &RQOHPWVXSSRUV SHRS®! R
D@DIHV DQG DEIDAHV 2 YHU WH SDW
PROMYV ZHYH H SDQGHG RXU
HGXFOMRQ VW FRYHWDIH E\
LOFUHDVHG RXU FRP P XQW
SWRILP PH DWQGDQFHV E\ RYHU
DQG FRQWOXHG VR GHYHRS RXU
UHRWDAYH SUDPAFH Z RIN VR HQUXUH
Z HUDAK WRVH Z KR QHHG XVP RW

6V GHQW LQ RXU( GXFDVIRC
3LRYIMRQV
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2 XUHGXFDARQ WDIQQJ DQG WA SLRIWDP P H SLRYIGHY VWXGHOW Z I RSSRUMQMAV VR H S&WH
YDURXV SDWZ D\ VV Z IWIQ WH VSRUV VHRRU KHBIQ) WHP  GAVFRYHUWHUSDWIRQ DQG HBIYDM WHU
DVSIWDMRQV : H DUH SWRXG WR EH D . && DSSWRYHG VSRUV SIRYIGHU IRUSRW  HGXFDMRQ DQG
WDIQIQ)  VXSSRUMY ®GDUOHY Z W ( GXFDARQDO+ HDOK &DIH 3@QV : H DIH QAMG 1Q WH . &&
Z RUINERRN DQG KDYH D VKRUMMUP  JRDCRI EHFRP Q) D6HPWRQ , QGHSHQGHQWE SHADDMB LRYIGHU
63

© H DUH FXUHQWD RSHIDAQ) RXWRI QLOH HGXFDWRQ VW Z IMK WH DIP VR EH GHOYHUQJ ( GXFDMRQ
7D0Q] 6N IWRP  VIWVDARW. HOAQWHQH W \ HDW/
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6SRUN &RQQHPAKDV JLYHQ P HP DQ\ JUHDARSSRUMQMHY RYHUWH SDWIKUHH HDL/ ' XUQJ P\ WP H

KHUH , KDYH GDUQAP DQ WN.@ DQG GHYHBRSHG SHWRQD® DV DQ LQGIMIGXDO 7KH 1 &) ( FRXUH WDW
6SRUNV &RQOHPRITHW/ LV P \ | DYRXUW WIQI DERXWFR@UH DV IMHDWMV R P\ GUHDP [ X\XUH FDUHHU |

DVSILH R JR VR XQLYHUAW VR ®DLQ KRZ R EH D 3( WDFKHU , Z RX@ DOR @\H R GR | RRVED@FRDKIQU

DBRQIMGH WL / DWAL HDU, DFKIHYHG P\ (QI@K /HYHO DQG, DP FXUHQW Z RINQJ \RZ DUGV P \

/ HYHO P DWV TXDULEDWRQ

6SRUN &RQOHAWKDYH UHD® EHIHYHG 1Q P H DQG
KHSHG PH UDFK P\ JRDY , IHHOP RWDWG DQG
VXSSRUMG E\ MBIl P HP EHY/ DQG WWRWY/ ' RIQJ
VSRUV 1Q WH DIWILDRRQ KHBV P\ P HQBOKHDEM DQG
FODW/ P\ PIQG GXUQJ WHWH VHWRQV , KDYH DOR
EHHQ D@RZ HG VR KHS FRDFK P\ SHHWY Z KIEK UHD®
IP SLIRYHV P\ FRQILGHQFH DQG FRP P XQIFDWRQ W@
$WWH P RP HQW , KDYH D SDUMAP H NRE 1Q D ®&FDO
VAKRRODVD P IGGD. P HD® VXSHUYVRU 6SRUN &RQQHPW
KHSHG P H GDUD DOWH W@ Z KIFK , QHHGHG IRUWLY
VR EH SRME®! DQG JLYHV P H DQ IOLIKWQWR Z RWIN @H
DWD VAKRRO , FDQQRWZ DIMAR FRQOAQXH P\ NRXLOH
Z I 6SRUNV &RQQHAWLWLY DP D] LQJ



0 HHW/KH

B Vavx
' XUQ) P\ WP H DWBSRUN &RQQHAW,
: Vk @ h ] \Y b d,d \(WWAVAEY KDHEHQIIYHQP DQ. XQRUHME®!

RSSRUMQWAHY DQG KDYH GHYHBRSHG D
6 X \/m n Z IGH WDQIH R W@ W{DWKDYH KHGHG

PHJWRZ DV DQ LQAVGXDO 7KWRXIK
WH 1&)( FRXUH, DP WG 1QJ ZIW
6SRUWV &RQOHFW ZH KDYH FRYHHG

2 QHRI WHWIQIV, UIHD@® YDXH DERXWESRUN &RQOHAAY/ WH P XGAE® VXEMFW 6RP H Rl WH NH
GIYHORI VXSSRUAVZ H ULHFHYH 1IQ BMRQV 7TKHHDIH DZDv W@ , KDYH  ®DWRHG IOFXGH
WOWRY/ DYDIDE®!H VR MWZ IW XV H SOIQ WIQIV FEDWD DQG  BDGHUKIS 1Q VSRUVDV ZHAQDVKRZ WR
KHS L ZH DIH WXJJ@Y : H LHIXOW ZRW 1Q JWRXSY SOQ GHIYHU DQG HYDXDWM D VSRUWV
ZKIFK D@ZV XV \R WKDWH IGHDV DQG GDWQ ILRP RH WWRQ DQG KRZ W RUDQMH D
DQRWHU : H DOR FRP SGMW SIHVHQUMRQV RQ RXU ZRWIN  VSRUAQJ HYHQW

Z KIFK KDV UHD@® KHSHG EXI@ P\ FRQIIGHOFH : KHQ, UMW

NRIOHG 6SRUV &RQOHFW , Z DV QRWIRQIIGHQWZ IW. SXEQF

VSHDNQI EXWRYHUWP H , KDYH EHHQ JLYHQ RSSRUMQMHV

WDWKDYH KHSHG P H IHHOP RWH FRP IRUEEG! VSHDNQJ 1Q

ILRQARI @UH JWRXSV

2 YHUWH SDWM HDU , ZRUNHG VRZDUWEV P\ /HYHO  (QU@K
TXDOIEDMRQ ZKIEK , WXFFHWMX® DRKIHYHG Z W WH
VXSSRUMRI 6SRUN &RQOHFW 7KLV \HDU , DP QRZ Z RINQJ
WZDWGV P\ /HHO , DZD\V IHHOFRQIIGHOAMDWNQI WWVRLY/
IRUKHS DVWH DUH DSSURDFKDE®! DQG VXSSRUAYH

/ DW\ HDU Z H Z HUH DOR JLYHQ WH RSSRUMQIW VR VBNH SDUNV
1O D VZ R Z HHN WIS \R 9DBIQAD 6SDIQ ' XUQJ WLV WS ZH
H SHUHQPHG 6SDQIVK FX@MUH BDUDHG DERXW

GD® @H WHH DQG VDZ KRZ |RRVEDDGLIHY

ILRP WH JDPH 1Q (QUOQG 7KWV H SHUHQRH

KHSHG PH EHRPH PRWH WADO DQG
VWHQWHOHG P \ LHDMRQWKISVZ IW P\ SHHW/

/ RRNQUJ VR WH IXWH P\ 1 LBAMFDUHHU RSWRQ LV

VR EHFRP HD WDP S DIHQWDQG P\ VHFRQG RSWRQ

I\ VR Z RN DV D VSRUN WDIQHU 6SRUN &RQQOHPLY

KHSIQ) PH GHYHBS WH W@ DQG TXDDAHV

QHHGHG VR VXAAHHG 1Q WHVH VHRRW/

, DP UHD® H AWG \R FROWQXH P\ MRXUOH Z WK

6SRUNV &RQQHAW, &RN IR DUG R H SHUHQAQJ
HYHQ P RUH LQ WH I XVXH
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7KIV\ HDUZ HWRRND 7US Rl D/ LHWP HWR 9 DBIQAD WDWZ DV DERXWDUP RUH WDQ MW RRWD@,WZ DV
DQ RSSRUXQW IRU \RXQJ SHRS®I VR WMS RXWIGH WHU FRP IRUV] ROHV H SHUHQAH D QHZ
FXOXWH DQG VHH | IWMKDQG Z KHUH DP EMRQ FRP P W HOWDQG RSSRUXQW FDQ DG

2 QWH SIWK ZHZ HH P P HUHG LQ HOM | RRVEDTHQYILRQP HOW ) LIRP  Z DRKIQI 9DBIQAD &) V8V
WDIQ DAKHUWEMW Rl WH DUADFDGHP \ VR VRXUQJ VE R IFRQIE WBGIXP V' (\VWBGIR &LXVIMGH 9D® QAD
KRPHRI /HDQM 8' DQG WH GUHQGDUY 0 HWEBM 6VDGXP RXU\ RXQ) SHRS®! JDIQHG D GHHSHU
XQGHUMBQGIQI Rl WH KIMRY  SLIRIMMRQDOP DQG SDWIRQ WDWKQGHLSLQ 6SDQMVK | RRVEDD
7WDIQQI VMMMRQV Z HH GHIYHLHG E\ VRS GIYHOFRDRKHV DW( /,7(632 57 7KHVH VHMMRQV FKDBIQIHG
SO HY VR VKDUSHQ WHU WIRKQIFDODELON  VBPAFDOXQGHUARQGIQ) DQG P IQGVHWS KLIKQIKWRI WH
WIS Z DV WH RSSRUMXQW VR FRP SHM DIDIQWMWH / HYDQOM 8" $FDGHP \ RQH RI 6SDIQV GDGIQJ / D
/ LD DFDGHP 1HV RITHUQJ DQ LQYDXDE®I EHQFKP DN Rl HIW SHURUP DQRH DQG WQGDLGY

211 WH SIMWK WH H SHUHQFH Z DV HTXD® P SDRAXO 3 DUAASDQW
IX® PP HIHG WHP VHOHV [Q 6SDQMK FXOXWH ILRP  UHD) LQJ
VRIHWHU RQ 9DBIQADY EHDFKHV VR H SRUQ] WH KMRUE \MWHHW Rl
2 @ 9 DBIQAD GXUQ) WH YIELDQABD® 6XQGD 3DUDGH
9IMW VR WH VWINIQJ &IXGDG GH @V $UMV\ @V &IHQADV DQG GDUQIQ)
KRZ R SUHSDUH WDGIMRQDO9 DBIQADQ SDHM SLRYIGHG UFK FX@XWDO
GDWIQI PRPHOV KHBIQ) \RXQ] SHRS®! GHYHBS FXURMW

LQGHSHQGHQRH DQG FRQILGHQFH 1Q XQIDP LGDU HQYILRQP HQW $B&QJ
WHZ D P DQ HYHQ SIFNHG XS VRP H6SDQMWK  ©ODP RV
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2XW&RPPXQRWUQHU\WPRRQMDYGELVY LW RDED QF |
WKHHVLDD®@HQWIHD O EHK QDK \ER R V WL IQH L L
YROXQWHHULQJ DQG HPSOR\DELOLW\ SURV
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VDZVKHMQB®IRQRIRXBRVWXFFHVIDX® QH Z Y WLERNY W R UDUNDLAWELYRHHU

W K$ID VIWY\HH D UB/S R USARQ QMK G HOLYEBVKGWDBQR® PP R IH G X F D WISARRQ W\
DQBHQWRURGHELO CUHER X QIHRSIOAXVWR®\0<2,&RRNKDPRGDORQJVL
129867KURXIAKR QV L \SUHYWDEFEUH VW R SD\D E WHE S R DVKSIU R J U D KD/

VR X J WME X L &G XINRW WSHRY/ L W IHYOHD W L RDQQVBK\L IBAK $IR Z HRIV SR D VD Y H K L FROWH

OHDUQLQJ UHKDELOLWDWLRQ DQG SHUVRQDO JURZWK

"H\G L WH J QL I LFFKIDQVD HIQQ FHO X BOLQRIW X DLVRA RERK WAKK V W B &'S X O DIVQ. ®/®& H
XQSUHFHGBQWUHGCSRMILRQEEWKE29," SDQGHPLFRUSR/QQHMAL QWDLC
GHOL YWHUIR X J KORGOMS WSLLORY L WLARR B H BR WAKD | HWH T X L U H FDHQQBWR/HY RO Y L ¢
QHHBW KR XQIHRSDKIS URJUD RAHP R Q VWH [FM S &/ URKQNDHOQUD IVMRHQVE L J K
HQJDJHPBBWIQ WSO UW LWMIHIF ODW &\H Q/GIMYL BE V H O REHQUVHN LDQE
VKRZLQJ PHDVXUDEOH LPSURYHPHQWYV LQ EHKDYLRXU FRQILGH

6 SRUWRQ QH FM WW R UDS\SLUYRD F K
SULR ULWLQYFHGX V LLRHY/ SH DM G
DFFRXQWD EUGIDWAYQ IHVSDFHV
ZKHUHRXQEHRSOBRXAG IO RBW
WK HLRW L RGIE X UBIG DWLRRY &L SV
UH HQJDUWHKG X FDWIMRIARUNH G
FOR VHIOMYKHR X Wk VW BGIWU Y L FH
<&6 HGXFDWSLRRY L GHIQ®&LGHU
VXS SRU\WDPWRH Q V X UWHK DW/K H
SURJUDPPHFRPSOHPHQWWERH
HVWDEOLYVKPHRDNGMHKDELOLWDWLYH
JRDOV

1IDWLRQDO 5HFRJQLWLRQ

,Q WKHURMHFWFFHY DV
UHFRJQLVH®DWLRQDODKHQ
,QVSLUH 6SRWWH SDUWOQHUVKLS
SURJUDPPHWZHBRRUWRQQHFW
12986DQ@&RRNKDRRGUHFHLYHG
W KHR X V&K VW BB U Y LFRIX WV W L F H
"RUNHU RI WKH <HDU $ZDUG

7 K LIVF F R OIDIGIH O L JXRARFQGIM KIHQ Q R Y CHW DA L WHIAL IQBHU R MEEDEBO WARK H
WDQJGEODIMUH@PBHYXSSRUNR\QLIWKDODB GHG X ALIQR | | H QIER-RQ J
\RXQJ SHRSOH LQ FXVWRG\
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